Wyoming Association of Secondary School Principals
Strategic Plan

VISION:

The Wyoming Association of Secondary School Principals (WASSP) will provide members
with opportunities, support services, and networking tools to assist them in their leadership
roles.

MISSION:
WASSP — Your best strategy for taking notice, taking stock, and taking action!

Goal 1: Improve organizational marketing, membership, and financial development.
Take Notice:
Web site; new principal contacts; Regional Reps.; Membership is down from 126 to 113
with 250 possible; Districts to support membership; Newsletter; Visibility at Conferences
such as NCA and State School Boards
Take Stock:
Need more members; need more visibility; provide more information
Take Action:
Present at School Improvement conference and State School Boards Conference; Reform
Regional Rep. Role; Reform newsletter; Reform Website; Initiate a list serve; Pursue other
sources of funding; Raise dues; Increase directors salary

Goal 2: Improve leadership skills and professional development; promote aspiring
principals; and offer essential knowledge on state standards, assessment, and
accountability.

Take Notice:

Break out sessions at NCA Conf.; Bullying/Safe Schools; Breaking Ranks II

Take Stock:

How doe we get more members; what professional development do we provide;

What is our role in the state to provide support for secondary principals

Take Action:

Professional development needs assessment on Web Site; Training for Regional

Reps.; Breaking Ranks II and Breaking Ranks in the Middle; Share articles with members;

Share great things that are happening in member schools;

Goal 3: Improve legislative involvement and linkages to other organizations.
Take Notice:
Big and small schools fight over money; our relationship with supt. organization;
Take Stock:
Not a big enough presence in the state or nationally; PTSB; Education Coalition;
PLAC
Take Action:
Representation on Education Coalition; Representation on PTSB; Share news
from PLAC; Use list serve to share information and promote the WASSP legislative
agenda
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